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Executive Summary 
  
Birth through age eight is a cri.cal .me of development for all children and forms the founda.on for later 
success. The growth that takes place in this period sets the stage for all complex learning, including problem 
solving and the ability to sustain meaningful and caring rela.onships.  However, without careful support and 1

care, young children can begin to gather compounding challenges instead of strengths.  Quality early care 2

and educa.on can significantly improve children’s outcomes. Heckman’s analyses of mul.ple early care and 
educa.on programs show that every dollar spent on high-quality, birth-to-five programs serving 
disadvantaged children yields a 13% annual return.   3

To expand these types of supports, reduce gaps and improve outcomes, we propose crea.ng place-based 
partnerships aimed systema.cally to increase access to high-quality early care and educa.on for all children 
from birth to age eight. Cri.cal to this effort is a comprehensive approach built upon proven pedagogical 
beliefs shared across the early care and childhood community. The principles of Ideal Learning, as defined by 
the Trust for Learning, offer a strong founda.on.  

Ideal Learning starts at birth and puts the child at the center of the design. It supports children in all aspects 
of their development, deepening and accelera.ng academic learning through direct experiences with their 
community. It also transforms home and day care seLngs and classrooms into exci.ng places where children 
learn by exploring the wonder of the world around them. Ideal Learning helps children learn to think for 
themselves and with others, beMer posi.oning them to posi.vely engage as ci.zens in a rapidly changing 
world. 

New Haven, Connec.cut is well poised to serve as a na.onal model for an Ideal Learning place-based pilot 
given its size, diversity, capacity and commitment to early childhood. At least 1,966 children under the age of 
five in New Haven do not have access to quality early care and educa.on. This lack of access contributes to 
lower academic performance, especially for low income students. The achievement gap in Connec.cut is 
34%—the largest in the country—and in New Haven the gap is 33%. The strength of the exis.ng early 
childhood community in New Haven, including dedicated leadership from the Mayor and public school 
district on this issue, further underscores the opportunity. Many providers already opera.ng in the city have 
successful centers that aMract wai.ng lists of families and are philosophically aligned with the Ideal Learning 
model. In addi.on, there is growing interest and momentum among the early childhood community to 
provide coordinated access to quality early educa.on for children from birth through second grade and 
professional learning to educators of young children.  

In order to make significant gains in New Haven, aMen.on must be paid to both closing the access gap—by 
increasing the number of seats available in early care and educa.on programs—and to improving the quality 
of those programs. By expanding and replica.ng exis.ng models of programs that are already aligned with 
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the Ideal Learning philosophy and approach, it is possible to create 1,966 new seats for young children who 
currently do not have access to early care and educa.on. In addi.on, exis.ng and new funding models need 
to be explored, including a review of state funding streams as well as sliding scale tui.on programs, where 
private funds supplement public resources. It is par.cularly crucial to explore ways to overcome barriers to 
access for children in poverty so that they can enroll in high-quality early care and educa.on. Two possible 
op.ons include improving transporta.on op.ons to child care sites and crea.ng a universal applica.on 
system.  

At the same .me, it is important to provide the supports necessary to improve the quality of exis.ng and 
new programs, including those in the private sector and those run by New Haven Public Schools. Early care 
and educa.on programs need to adhere to standards aligned with the Ideal Learning philosophy and 
approach in order to translate to posi.ve long-term outcomes for children. Based on our preliminary research 
we propose providing professional learning supports to educators and providers across the community in 
order to bridge the divide that exists as children transi.on from one level of care to the next and foster a 
common language and set of prac.ces across the con.nuum of care. At the same .me, targeted supports to 
meet the specific needs of infant and toddler home care providers, pre-K to second grade providers, and 
preschool educators are also needed. We will seek to iden.fy exis.ng efforts that are making a posi.ve 
impact and bolster those ini.a.ves. Finally, in order to comply with new educa.onal requirements that 
require preschool teachers to have a Bachelor’s degree by 2020, we will build degree-gran.ng satellite 
programs aligned to Ideal Learning for preschool teachers.  

By establishing the New Haven Children’s Ideal Learning District (NH ChILD) we can work together to 
advance these strategies. Since the success of this one-of-a-kind Ideal Learning district is con.ngent upon 
the par.cipa.on of the en.re New Haven community—including city government, the public school system, 
private providers, businesses and nonprofit organiza.ons—our inten.on is for this paper to provide 
stakeholders with the founda.on necessary to inform the development of a more detailed, inclusive 
implementa.on plan in the next phase of the work. Through this process we aim to galvanize the New 
Haven community to collaborate on shared solu.ons while raising the funds necessary to bring high-quality 
early care and educa.on to all children in New Haven. 
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